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COUNCIL OF ACADEMIC DEANS 
The Council of Academic Deans met in Dr. Cravens' 
office Thursday, February 11, at 8:30 a. m. All deans were present 
except Dr. Page, who was represented by Dr. Clark. 
Dr. Cravens said that each college dean should co-ordinate 
any questionnaires that might be undertaken in his own college. 
The proposed Faculty Work Load Guidelines were discussed 
for two hours. A revised draft of the guidelines will be examined by 
the deans at their next meeting •. '; 
Mr. Lazarus joined the deans in a discus sion of the 1971-1972 
University calendar. The topic will be continued at the next meeting. 
The meeting adjourned at 11:30 a. m. 
